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MeToanueckue peKOMEHAANUH M0 BHINOJTHEHUI0 KOHTPOJILHOI padoThl
M0 JUCHUILTHHE «YTIpaBJieHHe MPOEeKTAMM)
PaspaboraiiTe m00yIo uacI0 Kak MPOeKT. B kauecTBe uaen MOXKeT OBITH JIt0-
0o mpa3aHUK (HOBBIN TOM, ACHB POXKACHUS, 8 MapTa U T.J.), TF000€ JINIHOE MEPO-
npustue (OTIYCK, cBajpba), mobdas OuzHec-uaes (Co3aaHue YaCTHOI'O JIETCKOIO
casia, KOMIIBIOTEPHOTO CAJIOHA U T.1I.).

CTpyKTypa npoexkTra:

1. Onwucanue MpoeKTa: OKPYKCHHE, IS U CTPATETHsI TPOCKTA.

2. IInanupoBanue npoekra: moctpoenue MCP, orieHka BpeMeHu 1 pecypcos,
MIOCTPOCHUE CETEBOI MOJIETH, ONITUMHU3AIINS CETEBON MOIEIH, pa3padoTKa
OroxeTa.

3. YmpaBieHue npoeKTOM: KOHTPOJb U OIICHKA MOKa3aTesiel POeKTa.

4. 3aBeplieHue MTPOEKTa.

Hwxe npencTaBiieHO ONMMCAHKUE 3TUX HTAIOB.

1. Onucanmne nmpoexkra

Onrcanue npoeKTa BKIIOYAET:

1.1. OkpyxeHHne NPoOEKTA

Oxpyx’eHue IpoeKTa COCTOUT U3 (PAKTOPOB, KOTOPbIE MOTYT OKa3aTh BIUSIHUE
Ha MMPOEKT B XOJI€ €0 BBHIMOJIHEHUS U Ha CIIOCO0 €ro peanu3auuu. B kauecTBe Takux
(akTOpOB MOTYT BBICTYNaTh CTPATErvsi KOMIIAHUH, BHEILIHEE OKPYKEHHE (KJIUEHTHI,
KOHKYPEHTBI, TOCTAaBUIMKHU, CyOTOAPSIAYMKH ), 3aKOHBI, APYTHE MPOEKTHI U T.1.

Ecnu pa3zpabatbiBaeMblil POEKT OPUEHTUPOBAH HA peAIU3alN0 BHYTPEHHUX
Hesel mpeanpusIThs, CiIelyeT OnucaTh, YeM BbI3BaHa HEOOXOIUMOCTb IPOBEIECHUS
pabot no sTomy poekTy. Hanpumep, noueMy Bo3HUKIIa HEOOXOIUMOCTb CO3AaHUs
HOBOT'O OTJeJIa B KOMITAHUU WJIU MTOYeMy HEOOXOIMMO BHEIPUTHh HOBYIO TEXHOJIO-
ruio 4 T.1. B 3TOM ke paszzaene cieayeT 000CHOBATh UCIIOJIb30BAHUE TEXHOJIOTUN

MPOEKTHOTO MEHEIKMEHTA VISl pealin3aluy padoT Mo ATOH 3a1aye.



1.2. Pa3paboTka ey NpoeKTa

Llenb mpoekTa - ero pe3ysapTar, Ha JOCTHKEHUE KOTOPOro HAINpaBJIEHbl YCH-
aust ucnoiHuTenel. s Toro uToObl MOCTaBUTH 1Ieb MPOEKTa, KaK 3TO HU Mapa-
JIOKCAJIbHO, PEKOMEHIYETCSl HayaTh C KOHIA - OMPEJEIUTh TOT KOHEUHBIN pe3yib-
TaT, KOTOPBIN JJOJDKEH OBITh Mody4eH. Hanpumep, o0ecneunTh MOCTOSHHOE MOBBI-
HIeHue KBaMM(UKauu 1 000CHOBAaHHYIO OLIEHKY MepcoHaa MpH peaanu3aiu mpo-
eKTa CO3/IaHUA OT/eNa pa3BUTH MEPCOHANA; WIH YBEIHMUYUTH 00BEMBI MPOJIaX MpU
peanu3aiy MpoeKTa peKjIaMHON KaMITaHUuH U T.JI.

Jnis ysiCHeHU LIeTM IPOEKT MOJIe3HO pa30MTh HAa TPU COCTABJISIOIINE, HAIPH-

mep:

eap - npe10TBpaTUTh CHUKEHUE 00BbEMa MpoJIaXx ToBapa A

KoHeuHbIi pe3yJibTaT - OTYET, KOTOPHIM HA3bIBACT IPUUNHBI CHUKEHUS
o0BbeMa Mpojiax U PpEKOMEHIyEMbIE€ MEPBI M0 UCIPABIICHUIO TIOJIOKEHUS Al

Kpurepuii ycnexa - oT4eT 10KeH OBITh TOTOB K 30 utoHs. Pekomenaanuu
JOJKHBI IPEyCMaTpUBaTh MEphI, 00ecreurBaroIye MpoJaxu He meHee 70 TOHH

B roj. CTOMMOCTh pEKOMEH 1AMl He JoikHa rpeBbimath 50000 pyoneit.

eab - npegOTBpAaTUTh CHUXKEHUE TEKYUYECTH KAIPOB

KoHeuHbI# pe3yJabTaTr - 0TYET, KOTOPBIM HA3bIBAET IPUUHUHBI TEKYYECTH
KaJpOB U PEKOMEHIYEMBIE MEPBI 110 UCIIPABIICHUIO MTOJOKEHUS JEN.

KpuTepuii ycnexa - otyet nomkeH 0biTh roToB K 30 utons. Pexomenaa-
IIUU JOJKHBI TIPEAYCMaTPUBATh MEPhI, 00ECTICUNBAIOIINE CHIYKCHUE TEKYyUeCTH
kaapoB Ha 50%. CTouMOCTh peKOMEHIali He AoJKHA npeBbimats 150000

pyouiei.

He.]'ll) IMOBBICUTH MOTHUBALMIO IICPCOHAA

KoHeuHbI# pe3yabTaT - BHEIPEHUE HOBOW CUCTEMbI MOTUBALIMU IIEPCO-

Halla




KpuTepuii ycnexa - HoBas cricteMa MOTUBALIMY MPUHATA, U 0JI00peHa py-
KOBOJICTBOM. 3aTpaThl HA HOBYIO CUCTEMY MOTHUBAIIMU HE JOJIKHBI IIPEBBIIIAThH

170000 py6eii.

1.3. Crparerust npoekra
Crparerust npoekrTa - 3TO COCcO0 JOCTHKEHUs Lienei npoekrta. CTparerus
pa30MBaeT MPOEKT Ha 3TaIlbl - OTPAaHUYCHHBIE BPEMEHHBIE TPOMEKYTKH, KOTOPHIE

MOI'yT OBITH OYCHB IMPOCTBIMU H&‘-I&JIBHBIﬁ, CpeI[HI/Iﬁ 1 KOHCYHBIN.

Ipumep 1. I[IpoekT pa3paboTku (UPMEHHOTO caiiTa BKIKOYAET CIEIY-
IOLME ATAIIbI

e TexHUYECKOE 33JJaHuE - YUET TpeOOBAHMI OTPEOUTENIECH, COCTABIIEHUE
cnenupuKauy CUCTEMBI;

e PazpaboTtka - onpeneneHue CTPYKTYphI caifTa, ero nu3aiiHa, 6a3bl gaH-
HBIX;

e Peanuzanus - pazpaboTka Moaysel, nH(HOPMaLMOHHOE HAIOJIHEHHE;

e TectupoBanue MoayJiel - KaXKJbld MOJIYJIb TECTUPYETCS OTIAEIIBHO;

e [locraBka - nmepenaya caita NOKynaTeO

Crparerus mpoeKTa ornpeenseT U KOHTPOJIbHbIE TOUKH (BexH) mpoekTa. Kon-
TPOJIbHBIE TOYKH - 3TO TOYKH, B KOTOPBIX H3MEPSIOTCS TMOKa3aTeld BPEMEHU
(cpokm), crouMocTH (pacxojibl) u KadecTBa. KOHTPOIBHBIC TOYKH MOTYT CIYKUTh

rpaHviaMm MEKAy OTallaMH.

Ipumep 2. J[111 npoekTa TeIEBU3MOHHON peKIaMbl MOKHO BBIJIEIUTD Clie-
IYIOIINE KOHTPOJIbHBIE TOUKU:
e (CornacoBaHue Mo CTOMMOCTU U CPOKaM
e 3aKJIFOYEHHE T0TOBOpA

e (CornacoBanue 001l KOHIEIIIAN




L4 HOI[FOTOBK& " COIJIaCOBAaHUC CIICHAPUA
e (CneMKa PCKIIAaMHOI'O POJIMKA
L ]_ICMOHCTpaHI/IH KIIMCHTY IICPBOT'0 BapraHTa

e (OxoHYaTelIbHAs CheMKa poOJiMKa, COriiaCOBaHHOTO C KIMCHTOM

2. [lnanupoBaHue MpPoeKTa
[enssMu 3Tana IaHUPOBAHUS MPOEKTA ABISIOTCS:

e OrmpeneneHre CTOMMOCTH M CPOKa BBIIIOJIHEHHSI MPOEKTA. DTO MO3BOJISIET
IPUHUMATh Ba)KHbIE PELLIEHUs, HAIIPUMED, PELLIEHUE O TOM, CTOUT JIK BOOOI1IE
HAaYMHATh MPOEKT.

e Omnpenenenne o0beMa HEOOXOAUMBIX PECYPCOB.

e Pacnpenenenne paboT U KOHTPOJb pe3ynbTaToB. [lmaHupoBaHue OKHO

MpeayCMaTpUBaTh, KTO U 32 YTO OTBEYAET.

2.1. Pazpadorka nepapxuyeckoii crpykrypbl padot (UCP)

[TpoekThl cCOCTOST U3 OOJBIIOTO KOJIUYECTBA PaboT, U 1Ji yA00CTBa yIpaB-
JieHus1 uX pa3OuBaroT Ha 4actu. [Ipu 3TOM cTpoUTCs IEepeBO MPOEKTa, B KOTOPOM
Ka)K7asi BETBb - 3TO MOAMPOEKT UM BakHas 3anaya. [locneanne moapa3aenstorcs
Ha 0oJiee MeJKre 3aa4u, paboThl, MaKeThl padoT U T.J1.

Kaxnomy nmakery paboT MOKET ObITh IPUCBOEHA CBOS IEKOMITO3HIIHS padboT
(MCP). UCP npuBHOCUT B MPOEKT SICHOCTh M ONpeAeNeHHOCTh. OHa MOKa3bIBaeT
KaK Obl MO3auKy B CIOKeHHOM Bujie. OHa TakKe MOKa3bIBaeT UCTOYHUKU MHGPOP-
Ml JUIsl COCTABIICHUS OTYETHOCTH.

NCP npencrapnseT co0oii 1epeBo padoT, KOPeHb KOTOPOTO BECh MPOEKT. [[o-

MyCTUM, Halll IPOEKT COCTOUT U3 TPeX 3a/1ay (MOANPOEKTOB).



Haw

NPOEKT
| | | | |
3agava l 3apgava 2 3apgava 3
| | | 1 | | 1
Noasagaya Noa3agaya Noa3agaya Moasagaya Moasagaya Moasagaya
1-1 1-2 1-3 2-1 2-2 3-1

Puc. 2. JlepeBo paboT npoekra

N3 pucyHKa 4e€TKO BHUIHO, YTO JJIsS BBITIOJHEHHS MIEPBOIO MOANPOEKTa HE00-
XOJIMMO 3aKOHUUTH TPH 3aJ]a4H, a JJISI BCEro MPOEKTa - BCE TpU MoanpoekTa. ['nas-
HOE TIPABUJIO COCTABJICHUS TAKOW JAMArpaMMBI - 3TO TO, YTO Y JHO00M pabOThI 10I-
JKEH OBITh TOJIBKO OJIUH «poauTenby. [Ipu mocrpoenun MCP Hao cTpeMUThCS BhI-
SIBUTH BCE HEOOXOAMMBIC PaOOTHI.

Ha pucynke 3 npeacTtaBieH npuMep HepapXHUeCKON CTPYKTYphI paboT 1o
npoekTy «Co3laHnrne TPeHUHTOBOTO IIeHTpa» ((PparMeHT), a Ha pUCYHKE 4 - IpuMep
N CP pa3paboTku caiita. Uem Ooiiee AeTaIBHO BIICICHBI PaOOTHI MPOCKTA, TEM 00-

nee 2QpheKTUBHO OyAET peaTn30BbIBATHCS MTPOEKT.



Co3paHue
TPEHWHIOBOTO
LeHTpa

MpuobpeTteHune

MoWCK TpeHepos U
pa3paboTka
nporpamm

Peknama v Habop
nepBsoM rpynnbl

Peructpauma Mouck oduca B

0DUCHOM TEXHUKM
KOMNaHMKU apeHay

1 mebenu

pa3paboTka 9
I ——— Habop nepsoli

nporpamm rpynnbl
porp KOMNaHuu Py

3aKnK4yeHune
KOHTPAKTOB

paspaboTka
NMOMUCK TPEHEPOB oT6op TpeHepos

Puc. 3. Tlpumep uepapxudeckoit CTpyKTypbl paboT mo mpoekTy «Co3nanne TPEeHUHTOBOTo IIeHTpay ((pparmeHT)



c60p roToBbIX MaTep1anos
3aKasuuKa (norotunel,
GUPMEHHBIN CTUANB)

c6op TpeboBaHuit

yTo4HeHMe TpeboBaHUit K
AM3aiiHy caiita

YTOUHEHWe KpeaTUBHOIA
KOHLenuuu

pa3spaboTka nepsoro
BapuaHTa Au3aitHa

Auzaitn

pa3paboTka BapuaHTOB

paspaboTka BToporo

PaspaboTka caitta

MOAroTOBKA CYETa 3aKa3yuUKyj|

Au3aitHa BapuaHTa Au3aitHa
BbI6Op BapuaHTa An3aitHa
BMECTE C 3aKa3ulKom
pa3paboTKa OKOHYATENBHOTO
[BapraHTa rnaBHoi cTpaHMLbl|
pa3paboTKa OKOHYATENBHOTO
nopaboTka Bbib6paHHOrO o
- BapuMaHTa BHYTPEHHe
BapuaHTa
CTPaHMLbl
_| noarotoska TpeboBaHuii K ge eHve au3aina
BEPCTBKE YTBEPHA A
= BepCTKa rNaBHOI CTPaHULibI
BEPCTKa BHyTPEHHei
Bepctka ] P VTP
CTpaHUUbI
= TecTupoBaHWe MaKeTOB
= yTBEPXK/EHNE C 3aKa3UMKOM
Bbi6op CMS 1 ee Bepcumn
F={ NO/ArOTOBUTE/bHBIN 3Tan
NOKYMKa IMLEH3MOHHOTO
Kntoua
BHepapeHue

YcTaHOBKa U caava
3aKas4ynky

Puc. 4. TIIpumep UCP pa3paboTku caiita

BHEApeHMe BepCTKM rnaBHO|
CTPaHULb!

KOHTPOAb OoNnAaThbl

BHeZJpeHne BepCTKU

- BHeapeHue -
BHYTPEHHEl CTPaHuLbl
noAroToska TpeboBaHuii K
= ot TecTupoBaHue
nposaiiaepy
== ycTaHOBKa Bepcun CMS
| nepeHoc c rectosoro
XOCTUHra
npoeepka
pabortocnocobHocTH
- OKOHYaTeNbHOoe TecTUpoBaH1e BMeCTe ¢
TecTupoBaHue 3aKas4yMKom
- cA,a4a 3aKasunKy ob6yueHve

NOANMUCaHNE aKTO NPUEMKM-
caaun




2.2. OueHkKa BpeMeHH U PecypcoB

Ha BTOpOM 3Tamne niaHupoBaHHsI HEOOXOAUMO OMPEACIHUTh, CKOJIBKO BPEMEHU
U PECYpCOB MOTPeOyeTCs JJIs BHIMOJHEHHS MpoekTa. Ha qaHHOM 3Tame MoryT OBbITh
JUIH TIPUMEPHBIE AaHHbIC. JIUTETbHOCTh OTAEIBHBIX PA0O0T MPOEKTa MOXKET OBITh
oTmpeJiesieHa SKCIEPTHBIM ITyTEM, 10 OMBITY MTPOBEICHUS aHAJIOTUYHBIX pabOT WU TI0
HOpMaTuBaM. MOXHO CKa3aTh, YTO TOYHOCTh OLICHOK OTPAXKAET JKEJIaHWE MEHEIKepa
MIPOCKTa TPATUTh BPEMs U JCHBI'M HA MMOTyYeHUE HEOOXOIUMBIX TaHHBIX.

[Tocie TOro kKak c/ienaHbl OLIEHKKM BPEMEHU U TPY/103aTpaT, yCTAHOBJIEHBI B3au-
MOOTHOIIIEHUS ¥ 3aBUCUMOCTH, MOYKHO MEPEXOAUTh K CPABHEHUIO MOTPEOHOCTEN TIPO-
€KTa ¢ HAIMYHBIMU pecypcamMu. CyIlecTBYIOT JBa (PyHIaMEHTAIbHbBIX MOIX0a:

Ocpanuuenue no pecypcam - Ipy IIAHUPOBAHUH YUUTHIBAIOTCS TOJIBKO UMEIO-
1IMecs B pacropsiKEHUU pecypchl. B pesynbrare, 3aBepIiieHUE MPOEKTa MOXKET CIABHU-
HYThCA 110 BpeMeHHU. [ [maHnpoBaHue ¢ OrpaHUYEHUEM 10 PECYPCAM UCIIOIB3YETCS, KO-
Ir/1a IPOEKTHAs OpraHu3allys MPUMEHsIeT COOCTBEHHbIE pecypchl (IepcoHall, 000pya0-
BaHHE, TEXHOJIOTUHU U T.]I.).

Ocpanuuenue no epemeny - TIIABHBIN IPUOPUTET - 3aBEPIICHUE MTPOEKTA TOUHO
B CpoK. [locne ucnonp30BaHusl HAKOIUIEHHBIX PECYPCOB MPUBJIEKAIOTCS TIONOTHUTENb-

HBIE «IIOPOTOBBIEY» PECYPCHI.

2.3. [locTpoenue cereBbIX MoAeIeH

CBs13b paboOT MpoeKTa MEeX 1y OO0 ompenemnsieTcs JoTukou npoekra. Hexkoto-
pbl€ AEUCTBHS JOJDKHBI BBINNOJHATHCS B ONpPENEIEHHOM nopsnake. Hampumep, npu
CTPOMTEIBCTBE 3[aHUS CHauyaja 3akjaablBaeTcs (yHIAMEHT, 3aT€M BO3BOJATCS
CTEHBI, a Y>K IOTOM KpPOETCs KpbIllla. ITH padOThl UMEIOT 3a6uUcUMOe B3aUMOOTHOIIIE-
Hue. J[pyrue paboTbl MOTYT OBITh HE CBSI3aHBI APYT C IPYTOM.

Jlormueckuii aHanu3 pabOT MPOEKTa MO3BOJISIET BBIABUTH MOCIEAOBATEIHHOCTh
CJIEIOBAaHUA UX APYT 3a Apyrom. CyllecTBYyeT JBa TUIIA CETEBBIX MOJEIIEH:

1. CereBoli rpaduk, BEpIIMHBI KOTOPBIX OTPaXKalOT COOBITHE, & CTPENIKH -

paboTHI.



2. Certu npeAmecTBOBaHUS, B KOTOPBIX CTPEIKH COOTBETCTBYIOT COOBITHSIM,
a BEpUIMHBI paboTaM.
B coBpeMEeHHBIX IPOTrPaMMHBIX CPEJICTBAX YIPABJICHUS ITPOCKTAMU MTPEUMYIIIe-
CTBEHHO HCIOJIB3YIOTCS CETH MPE/IIICCTBOBAHNSI.
B xoHTposIbHOH paboTe ciieayeT pa3pabaThIBaTh CETEBYIO MOJICIb B BHIIE CeTe-
BOro rpaguka. TexHOIIOTHs ee MOCTPOCHHUs MPEICTABICHA B MaTepualaxX IUCIIH-

IUIMHBI (puC. 5.).

Puc. 5. CereBoii rpaduk

[Tpu noctpoenun rpapuka HEOOXOIUMO OIPENETUTh MO KaKI0W padboTe ujae-
aJIbHBIC OIEHKH JUTMTEIBLHOCTH MX BBINMOIHEHUS. [Ipu onpeneneHuu uaeanbHbIX OIle-
HOK JUTUTEIHHOCTH PabOT MpeHeOperaloT OrpaHNYCHUSIMU PECYPCOB, M YUYUTHIBAIOT
TOJIBKO TEXHOJIOTHUYECKHE OTPAaHMYCHUS W HOPMATHBBI. Pe3ynbTaThl ompenereHus
JUTUTEIIFHOCTH PabOT BBOJST B CETEBYIO MOJIENb, M OTMPEACIISIOT OOMIYI0 MPOJI0IIKHU-
TETBHOCTH TPOCKTA.

[IpoomKUTENEHOCTh (TUTEIBHOCTE) pabOTHI OMNpEAeNsieT BpeMs, KOTOpoe
IpenoiaraeTcs 3aTpaTUTh Ha ee BhIMoMHeHne. ONeHKN JTMTEIBHOCTH KaXK oM Jie-
TaJbHOM PabOTHI BHITIOJHAIOTCS Ha OCHOBE MPEIBIIYIIETO OIbITa U KOJIWYECTBA TJIa-
HUPYEMBIX Ha padOTy UCIIOJHUTENEH.

Jlanee pacCUMTHIBAIOTCS aHATMTHYECKUE TTapaMeTphl CETEBOW MOJICIIH.

Tabnuma 1.

Tabnuma a1t pacuera aHAIUTHYECKUX TTapaMeTPOB CETEBOM MojieNn

h-i i j TPH ti.j TP°. Tl_n_oj ti.j TL-H_HJ- Ri.j Fij

112 |34 |56 ]| 7|8|9]10]11




Mo>KHO HCTIOIB30BATh IS TIOCTPOCHHSI CETEBOI MOJIENN JTF000H MpOoTrpaMMHBIN
POIYKT, KOTOpsIM BeI Bnaneete, Hanpumep, Microsoft Project wiam MindManager

WA 00JTaUHBIMHU CCpBUCAMMU 110 pa3pa60TI<e ITPOCKTOB.

| Copepxanue Kanenpgaps
pabor AHBAPS 1 despans

] Pabora a faszinaiiisg

2 Pabora 6 RTINS

3 Pabora s (TERSSTRMATISTE]
4 Pabora r [£31 8%}
5 Poboro g HEIHNSIBRT

6 Pabora e HITREAn

7 Pabora x I TN 8T

8 Pabora 3 HAFTEIRITRITING

9 Pabora u [EREEsFER TRt ii]
Pabora x EH L]
Paboran EIICITTRIEIT I S PEETER AN
PaGora m -l

o

-

Puc. 7. Ilnan npoekTa ¢ rpadukom ["anTa

2.4. OnTuMu3anus ceTeBo MojieIu

I'maBHas 11€16 ONTUMH3ALMH - YMEHBIIICHUE 00IICH JUTMTEILHOCTH MPOEKTa. ITO
BO3MOKHO 3a CYET:

® COKpalleHUsI BpEMEHH BBITIOTHEHUS OTACIBHBIX PadoT,
® OpraHu3aluy UX MAPAJUICITBHOTO BBINOJIHEHUS,
® YCTpaHEHHS BPEMEHHBIX Pa3pbIBOB.

JInsi BpeMEHHOW ONTUMHU3AIMU CETEBOM MOJEIM HEOOXOIUMO OIpeaeTuTh
MMEHHO T€ pabOThl, KOTOPBIE B JEHCTBUTEIHLHOCTH OMPEACIISIOT €r0 IJIUTEIbHOCTD, U
OTJEIIUTH UX OT TE€X, KOTOPBIE HE BIUAKOT HA CYMMApHOE BPEMS PEAIM3allUH TPOECKTA.

JI71s1 BBIZIeTIeHUS pa0OoT OMpEeAeISIIoNuX OOIIYI0 IJTUTEIbHOCTh MPOEKTa IpUMe-
HSICTCS MemoO Kpumuyecko20 nymu, COrJIaCHO KOTOPOMY JAaHHBIC paOOThI HA3BIBAIOT
KPUTUYECKHMMH, & UX CETEBYIO B3aMMOCBSI3b - KpUTUUECKUM ITyTeM. B mponeccax omn-
TUMHU3ALUN W YIPABICHUS MPOEKTOM OCHOBHOE€ BHUMAHHME COCPEIOTAUYMBACTCS Ha

TJIAaBHOM HAIPaBIIEHUH, TO €CTh Ha pab0oTaX KPUTHUECKOTO My TH.



2.5. BrozKeT npoekra

BbromxeT mpoekTa He clieyeT MyTaTh C 3aTpaTaMH Ha Pecypchbl IPOEKTa, HAMPH-
Mep, Ha mpuobpeTaemoe 000pyIOBaHME WM IMPOTpaMMHOE obecrieueHue u T.1m. Bee
3THU 3aTPaThl OTPaXKEeHbI B GUHAHCOBOM pazjelie Ou3Hec-maHa. bromker npoekra 1oi-
’KEeH BKJIIOYATh TE 3aTPaThl, KOTOPBIE CBSA3aHBI C pealn3alueil MpoeKTa.

Jlist HeOOMBIINX MPOEKTOB, HAPUMED, MPOEKTa PEMOHTa Oo(rca WK NMPOeKTa
nepeeszia B Ipyroe MoMeIieHue, 3T 3aTpaThl MOTYT ObITh BKIIOUEHBI B OIO/KET MPO-

exrta. [Ipumep OromkeTa Mo J00HOTO MTPOeKTa B Tabuiie 1.

Tabmuma 1.
Kareropus pacxonos Pacxonper | Beero
(py6.) | (py0.)

[Ipsimble pacxo/ipl Ha OIIATy TPYyAa 1500 3500
Yyactauk 1: 100 gac* 15 py6./gac. Yuactauk 2: 200 2000
gac.® 10 py0./4ac.
Kocsennsie pacxoibl (60%) 2100
JIpyrue npsiMbie pacxo/ibl: 50000 190000
Marepuansr O60pynoBanue 100000
Cybnoapsmunku (peMoHTHasi Opurana-gorosop) Beero 40000
OO6mr1ast CTOMMOCTB TIPOSKTA 195600

3. YnpaBJjieHHe POEKTOM

3.1. KonTpoJub npoexkra

VYrpaBieHue NpoeKToM MpeayCMaTpUBAET MPUHATHUE PsIia PEIICHUI:

e Kak OCylIECTBIATbh MOHUTOPUHT NPOEKma
e Kak oocmuuwb nokazameneti npoexkTa, CpaBHUBAs TEKYIIME MOKA3aTEM C TUIAHO-

BBIMU MTOKA3aTENISIMH.

o Kak guewamuobcs B IpoeKT, YTOObI CKOPPEKTUPOBATH €T0, TPUBECTU B COOTBET-

CTBUE C TUIAHOM.

UYeM ci10KHEe U TEXHOJIOTMYHEE MMPOEKT, TEM Yallle BOSHUKAET HE0OOX0AUMOCTh
U3MEHATH €r0 U TeM OoJiblIasi Harpy3Ka JOXKHUTCS Ha CUCTEMY YIPaBIICHUS MPOEK-
TOM.

[IpuurHBl BO3HUKAIOUIUX MPOOJIEM MOTYT OBITh CaMbIMH Pa3HOOOPA3HBIMHU.

HaanMep, MOJKCT 3aCPKATBCA IMOCTABKAa BAXXHOI'O MaTcpualia, CIOMAaTbCAa CaMOC



Heo0XoauMoe 000pyoBaHKe, 3a00JI€Th WM 3aHATHCA IPYTMMH MPOECKTaAMHU TJIaB-
HBIM MeHekep U T.4. Kpome Toro, ¢ TeueHneM BpeMEHH MOTYT U3MEHUTHCS U T10-
TPeOHOCTH, AJIs yIOBICTBOPSHUS KOTOPBIX Pa3padaThIBAJICS MPOCKT.

B HEKOTOPBIX CITydasix 3TH MPUIUHBI MOTYT OBITH CBSI3aHBI C TEM, YTO TIPH pa3pa-
OOTKe MPOEKTa UTHOPUPYIOTCS PealbHbIC PUCKH, HE TOYHO OIpeielieHa JITUTEIBHOCTh
OTJENBHBIX PA0OT MM JOITYCKAIOTCS OMIMOKY MPH MX BBIMOJTHEHUU. Bce 3T0 B KOHEd-
HOM UTOT'€ MOKET MIPUBECTH K YBEIMYCHHIO JJIUTCTLHOCTH M CTOUMOCTH TMPOEKTA.

Jiis u3mMepenust Xxoaa paboT HaJl MPOEKTOM B CPAaBHEHUH C €T0 IUIAHOM JIOJIKHA
OBITH pa3paboTaHa CUCTEMA KOHTPOJIS pean3alii IpoeKTa.

[TpoBepka peanuzamuu MPoeKTa J0JDKHA OBITH CIUTAaHUPOBaHa 3apaHee. [Ipu aTom
HEOO0XOIMMO OTIPENICITHTD, YMO HYHCHO NPOBEPSIMb, U KAK YACHO NPOBOOUNb IMU NPO-
8EpPKU.

To, 4TO0 HEOOXOAMMO TPOBEPATH JOJDKHO KACAThCS OCHOBHBIX XapaKTEPUCTUK
MPOEKTa - CPOKOB, 3aTpar, peanusanuu. [Ipu 3ToM, 4em TecHee UX CBs3b, TEM JIyUIlle
OyIyT pe3yJIbTaThl.

JJ1st KpaTKOCPOUHBIX MPOEKTOB, B KOTOPBIX KaXK/bIM JE€Hb MOXKET OBIThH peIlaro-
IIIM, TIPOBEACHUE IMMPOBEPOK U COCTABJIICHHE OTYETOB Pa3 B JICHD ABJISIOTCS 1IEIIECO00-
pasubiMu. McTounnkamu nHopMaIuu st pOBEPKHU SBIISIOTCS TIJIaH U OIOKET MPOo-
eKTa.

OnuH u3 HanboJ1ee OOUIUX CIIOCOOOB KOHTPOJISI HA/l XOJIOM MPOEKTA - HOIMANHbLU
KOHmMpOb. ITAIbl, KaK MPaBUIIO, OTPAaHUYEHBI pab0TaMU, TPETYCMOTPEHHBIMU KPU-
TUYECKUM TyTEeM TpOoeKTa. Pe3ynbpTaThl MPOBEPKH MOTYT OBITH OTPaKeHBI B Tpaduke

["anTa u B otuere. [IpumepHas popma oTyera npuBeieHa B Tadnuie 2.

Tabmauia 2
No pa- | 3annanu- |[Ipennona-
P pea PeanbHas
00THI | poBaHHas | raemas ra [Tpumeuanue
(aTana) Jara nara A
4 25 okTsa0ps 24 oxTaOps |3aBepIiieHa ¢ OTepeKEHUEM
rpaduka
3) 13 nexabps| 15 nexabps [Ipennonaraercs 3anepxka
MOCTaBKH MAaTEpUaJIOB




Jpyroil moaxoJ K KOHTPOJIO peali3allii MPOCKTa - 02PAHUYEHHAs NPOBEPKA.
OTOT MOAXOJ OCHOBAaH Ha COIOCTABIICHWU PE3YJbTATOB, JOCTUTHYTBHIX Ha JTAHHOM
dTare ¢ TeM, 4TO OBUIO 3allJIaHupPOBaHO. ECIM BBISIBICHO pa3inuue, TO CIEIyeT pa3o-
OpaThcs, B ueM jaeno. Yem Oouiblie pa3HuUIla, TEM CKopee He0OX0IMMO MOTyUUTh Hy K-
HYI0 HH(POPMAITHIO U TeM 0oJiee Mo ApoOHON OHA JOJKHA OBITh.

OTBeTHas peakuus U IEUCTBUs, 00YCIOBICHHbIEC pa3HUIIEH MEXIY TEM, UTO 3a-
IUTAHUPOBAHO, U TEM, YTO JIOCTUTHYTO, JOJKHBI ObITh COM3MEPUMBI C CAaMOW pa3HH-
ueil. Hanpumep, eciiu nosrydeHHbIE pe3yabTaThl Ha 5% HUKE 0KUJIAEMBIX, TO TaKas
CUTyalHsl TpeOyeT aHalii3a; €Clu K€ HeAOBbIIoNHEeHHe coctaBiser 10%, To 31O
JIOJKHO TIPUBECTHU K Y)KECTOUCHHUIO MPOLEAYP OTYETHOCTH M KOHTPOJIS.

CriocoObl KOHTPOJIS TOAPOOHO MPEICTABICHBI B JOTIOJIHUTEIBHON JTUTEPAType U

B y4eOHOM NOCOOUU, pa3MEIICHHOM Ha CTPaHUIIE JUCLHUIUIMHBI IOPTaa.

3.2. OueHka nmokasareJieil MpoeKTa

[TockonpKy THAaBHBIMH ILIENSIMH TPOEKTa SIBISIOTCA KAu4ecmeo, 3ampamvl W
épems, TO TU TIOKa3aTelnu U OYJIyT OTCICKHUBATHCS, Pa3yMEETCs, B COOTBETCTBUU C
Y4eTOM BaXHOCTH Ka)KJI0T'O U3 HUX JIJIsL JAHHOTO MpoekTa. OTHOBPEMEHHO, KaK TOKa-
3aHO B TaOJHIIE 3, MOTYT OTCJIEKHUBATHCS HECKOJIBKO MOKa3aTeeH.

Ha mpaktuke 00mbIlie BCEro YCHJIMM TPAaTUTCA HA OLEHKY 3aTpaT M BPEMEHHU.
[IpoGnembl KauecTBa, B KOHEYHOM HWTOTE, MPOSIBISIOTCS Yepe3 MpoOIeMbl 3aTpaTr U
BpPEMEHU.

B xoHTpONBHOM paboTe HEOOXOAMMO BBIIEIHUTH TE MOKA3aTEIN, KOTOPBIC SBIISI-
I0TCS BAKHBIMH JIJIS1 peaiM3yeMoro mpoekTa. Hampumep, eciu 1uist TpoeKTa KpUTHY-
HBIMH TTOKA3aTEJISIMU SBJISTIOTCS. OJJHOBPEMEHHO TTOKA3aTelNu 3aTPaT U BPEMEHHU, TO JIJIs
yIpaBICHUS TAKUM MPOCKTOM I[€I€CO00pa3HO MCIOIB30BaTh METO| YIIPABICHUS 10
CTOMMOCTH BBITIOJIHEHHBIX PabOT. ITOT METOJ OIEHHWBAET MPOEKT HE IO JHSIM, a TI0
CTOMMOCTH BBITIOJTHEHHBIX paboT. TakuMm 00pa3oM, MPOEKT OOIIEeH CTOMMOCTHIO
200000 pyb6uieit OyaeT HaMmoOJOBUHY 3aBEPIIEH IMOCJE BHITIOJHEHUS pabOT HA CyMMY

100000 py6eii.



4. 3aBepuieHne NPoOEKTa

Kax b1t npoekT korga-to 3akanunBaercs. [Ipoiecc 3aBepieHus MpoeKTa Tak ke
BaXXECH, KaK ¥ MpoliecC IUIAHUPOBaHMsI, HadaJla, IPOBEPKHU U YIIPABICHUSI.

OOBIYHO MPOEKT CUYUTACTCS 3aKOHUYEHHBIM TOCTIE TOTO, KaK COCTOSIACh O(HUIIU-
aJIbHas Iepejiadya ero pe3yabTaToB KINEHTaM.

[Ipu 3aBepiIeHNN TPOEKTa HEOOXOAUMO IIPOCIEANUTH 3a TEM, UTOOBI BCe pabOThI
10 MPOEKTY ObUIM CIENaHbl, a pe3yJbTaThl TOTOBBI U UMEJIHNCHh B HAJIMYUU; BCE KOH-
TPAKThI 110 IPOEKTY BBINOIHEHHI, @ Bce 000PYAOBAHNE PACIPOJIAHO, IEPEBE3EHO WU
MOCTABJICHO HA XpaHeHHe. YiieHaM KOMaH/1bl, BO3MOKHO, IPUIETCA 1aTh HOBOE 3a/a-
HUE, a HEeM3pacXOoJOBaHHBIE MaTepuajbl peanu3oBaTh. Jpyrumu cioBaMu HEOOXO-

AHUMO 3aKpPBITh BCC YUYCTHBIC IOKYMCHTBI, KaCarOmueC:A IIPOCKTaA.

IlepeyeHb OCHOBHOM M JOMOJHUTEIbHON Y4€0HOMH JIUTEpaTyphl, HE00XO0-
TUMOM IJISl OCBOCHH S JUCHUILTUHBI

OcHoBHasi iMTEepaTypa:

1.  IIpoexTHblil MeHeMKMEHT: 6a30BbIi Kypc: yueOHuk / WM.B. Kopheesa,
A.T". Kopsixos, A.A. A.A. Jlatopues (1 ap.); noa pen. C.A. Ilonesoro. - Mocksa: Kno-
Pyc, 2023. - 191 c. - ISBN 978-5-406-10617-4. - URL.: https://book.ru/books/945960.
- TexcT anekTpOHHBIM.

2. [Toramesa I'.A. YmnpaBneHue npoektaMu (IIPOEKTHBIM MEHEIKMEHT):
yue6.mocobue / I'.A. [Toramepa. — M.: UHOPA-M, 2022. — 224 c. + Jlomn. maTepuasl
[DnexTponnbIii pecype]. - ISBN 978-5-16-010873-5. - URL.: https://znanium.com/cat-
alog/product/1840953. — TeKCT MEKTPOHHBIN.

3. VYmpasnenue npoektamu : yueOnuk / moa pen. H.M. dunmumonosoii, H.B.
Moprynosoii, H.B. PogunonoBoit. — Mocksa : UHOPA-M, 2023. — 349 c. — (Bsic-
mee odpasosanue: bakamaspmar). - ISBN 978-5-16-013197-9. - URL.: https://zna-
nium.com/catalog/product/1914139. - TekcT 3JIeKTPOHHBII.

JlonosiHUTEILHASA JJMTEpaTypAa:

4.  VYopasienue npoeKToM. OCHOBBI MPOEKTHOTO YIpPaBIEHUS [DIEKTPOH-

HBII pecypc]|: yueOnuk/ ['oc. yH-T ynpaBienus, noj pea. npod. M.JIL. Pa3y. - 4-e u3n.,



crep. - MockBa: KHOPYC, 2018. - 756 <c¢. - Pexum pocryna:
https://www.book.ru/book/927785

5. Uepnsk B.3. IlpuHnumns! ynpaBieHuss ”HHOBAIMOHHBIMH PUCKaMH Ha pas-
HBIX CTaJHIX MPOeKTa [ DNeKTpOHHBIN pecypc|: moHorpadus / B.3. Uepnsik. - Mockaa:

Pycaiinc, 2018. - 202 c. — Pexxum nocrtyma: http://www.book.ru/book/926706

6. Xorsmesa O. M. NTHHOBalIMUOHHBIN MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]
: yUeOHHUK U TPAaKTUKYM I akajeMudeckoro OakanaBpuara / O.M. Xotsmesa, M.A.
Cnecapes. - 3-e u3l., nepepad. u non. - Mocksa: U3parensctBo IOpaiit, 2019. - 326

c. - (bakamaBp. Axanemmueckuii kypc). — Pexum pocrtyma: https://www.biblio-

online.ru/book/innovacionnyy-menedzhment-432101

7. Ilomos 0. U. Ynpasnenue npoekramu [ DNeKTpOHHBIN pecypc]: YueOHoe
nocobue - MockBa: OOO "Hayuno-uznarensckuil nentp MHOPA-M", 2019 - 208 c.
— (YueOuuku TS [IpOrpaMMBbl MBA). - Pexum JIocTyna:

http://znanium.com/catalog/product/983557

8. IlomsxoB H. A. YnpaBneHne MHHOBAIIMOHHBIMU MPOEKTaMH [ DIIEKTPOH-
HBIN pecypc]: yueOHUK U IPAKTUKYM JUIs akagemuueckoro oakanaspuata / H. A. Ilo-
nsxoB, O. B. Morosunos, H. B. JlykamoB. — Mocksa: M3garensctBo FOpaiit, 2019.
— 330 c¢. — (Cepus : bakamaBp. Akagemuueckuii Kypc). — Pexum mocryna:

https://www.biblio-online.ru/book/upravilenie-innovacionnymi-proektami-433159

9.  CrpomkoB B.I1. Oco6eHHOCTH B3aMOIEHCTBUS C MHCTUTYTaMU Pa3BUTHUS
IIPU YIIPaBJICHUN HHHOBAIMOHHBIMU MPOEKTaMU [ DJIEKTPOHHBIN pecypc|: yueOHoe mo-
cobue / B.I1. CTpomkos. - 2-¢ u3., crep. - Mocksa: 3narensctBo "®daunTa", 2017. -

132 c¢. — Pesxum nmocrtyma: http://znanium.com/catalog/product/959355

Ilepeuenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHUA TUCHMUILINHBI
1. DnexkTponHas 6ubnuotexka @uHancoBoro yHuBepcurera (9b)

http://elib.fa.ru

2. DnekTpoHHO-O0MOMoTeunas cucrema BOOK.RU http://www.book.ru



https://www.book.ru/book/927785
http://www.book.ru/book/926706
https://www.biblio-online.ru/book/innovacionnyy-menedzhment-432101
https://www.biblio-online.ru/book/innovacionnyy-menedzhment-432101
http://znanium.com/catalog/product/983557
https://www.biblio-online.ru/book/upravlenie-innovacionnymi-proektami-433159
http://znanium.com/catalog/product/959355
http://elib.fa.ru/
http://www.book.ru/

3. DneKkTpoHHO-0MOIMoTeuHas cucTeMa «Y HuBepcuTeTckas oubianoreka OH-

JIAVIH» http://biblioclub.ru

4. DNeKTPOHHO-OMOIMOTeYHas cructeMa Znanium http://www.znanium.com

5. DnekTpoHHO-0MOMoTeYHas cuctema u3natenbcTBa «FOPAUTY

https://www.biblio-online.ru

6. JlenoBas onnaitH-0nOIHoTeKa Alpina Digital http://lib.alpinadigital.ru

7. Hayunas snextpoHHas oubauoreka eLibrary.ru http://elibrary.ru

8. DnextponHas 6udaroreka http://grebennikon.ru

9. HanimonanwsHas ayekTpoHHas ouommoteka http://H30.pd

10. Dnextponnas 6ubauoreka aucceprauuii Poccuiickoil rocyapcTBEHHOM

ouobnmorexu https://dvs.rsl.ru

Ilepeyens HHPOPMALMOHHBIX TEXHOJIOTH, HCIIOJIb3yEMbIX IIPU OCY-
IeCTBJICHUM 00Pa30BaTeIbHOI0 MPOLECCa MO IMCHHUIINHE, BKJIKYas NepevyeHb
HE00X0MMOr0 NPOrpaMMHOI0 odecredeHrs] M HH(POPMALMOHHBIX CIIPABOYHbBIX

CHCTEM
KoMmuieKkT JIMIEeH3MOHHOI0 IPOrPAMMHOI0 00eCIIeYeHMSI:
1. Astra Linux Special Edition
CoBpemenHblie npodeccuoHAIbHBbIC 0a3bl JaHHBIX M HHPOPMALIMOHHBIE CIIPa-
BOYHbIE CUCTEMbI:
1. CnpaBounas npaBoBas cuctema «Koncynsrantllmocy»
(http://www.consultant.ru).
2. NudopmannonHo-o0pa3oBaTenbHbIN moptan OPUHAHCOBOTO YHHUBEPCUTETA. -
https://org.fa.ru, http://campus.fa.ru.
CepruduuupoBaHHbIe MPOrPaMMHbIE M aNlIIAPATHbIE CPEACTBA 3alIUTHI HHGOP-

Malu — HE TIPEAYCMOTPEHO.


http://biblioclub.ru/
http://www.znanium.com/
https://www.biblio-online.ru/
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://grebennikon.ru/
http://нэб.рф/
https://dvs.rsl.ru/
http://www.consultant.ru/

Onucanue MaTepuaJIbHO-TEXHMYECKOH 0a3bl, HEOOX0AUMOII 11 OCY-
IIEeCTBJICHUS 00Pa30BaTEJbHOIO IPoLecca M0 JUCHHUIIUHE

g ocyiiecTBiIeHUsT 00pa30BaTENILHOTO Ipoliecca MO JUCHUILNIMHE HE00XO-
VMO HMCIOJIB30BaTh ayINTOPUH, OCHAILICHHBIE KOMIIBIOTEPOM M IIPOEKTOPOM IS Je-
MOHCTPALMH ITPE3CHTALMIA.

OcBoeHME AMCLUIUIMHBI MPEANONaraeT MCHOJIb30BaHUE Y4eOHON ayIuTOpuu
JUISl IPOBEJEHUS JIEKIUOHHBIX U CEMUHAPCKUX 3aHATHA C HEOOXOAUMBIMH TEXHUYE-
CKUMH CpPEICTBaMU (KOMIIBIOTEp, MPOEKTOpP, Mpe3eHTanuu B cucreMe PowerPoint),
CHEIHATbHO 000pPYIOBAaHHBIE AYAUTOPHH U KOMIIBIOTEPHBIE KJIACCHI C JIOKAJIBLHOU Ce-

ThIO U BBIXOJOM B I/IHTepHeT.



